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RMKS/1.  THIS MESSAGE REQUESTS YOUR IMMEDIATE AND ATTENTIVE 
ASSISTANCE TO FACILITATE NMCI INSTALLATION AND TO REDUCE LEGACY 
NETWORKS AND SOFTWARE APPLICATIONS. 
2.  THE IMPLEMENTATION OF THE NAVY MARINE CORPS INTRANET (NMCI) IS A 
TOP PRIORITY FOR THE DEPARTMENT OF THE NAVY AND REQUIRES EFFORT AT 
ALL LEVELS.  NMCI IS A CRITICAL CAPABILITY IN ITS OWN RIGHT, AND IS 
AN ESSENTIAL ENABLER FOR KEY NAVY PROJECTS SUCH AS FORCENET AND SEA 
ENTERPRISE. 
3.  THE DON STRATEGIC GOALS ARE: PARTNER WITH THE NMCI PRIME 
CONTRACTOR, EDS, TO INSTALL ORDERED SERVICES BY 31 DEC 03 (WE 
CURRENTLY HAVE 295,000 SEATS ORDERED); REDUCE QUARANTINE SEAT RATIO 
TO UNDER 10%; AND NO DUAL DESKTOPS.  (A QUARANTINE SEAT IS A 
COMPUTER STILL IN USE ON OUR OLD LEGACY NETWORKS WHICH SUPPORTS A 
REQUIRED APPLICATION THAT FAILED THE DON SOFTWARE STANDARDS.  A 
DUAL DESKTOP IS A LEGACY DESKTOP RETAINED AS A MATTER OF PERSONAL 
PREFERENCE.) 
4.  COMMANDERS AT ALL ECHELONS CAN HELP TO ACHIEVE THESE OBJECTIVES 
BY THE FOLLOWING ACTIONS: 
    A.  REDUCE APPLICATIONS.  ONLY APPLICATIONS IDENTIFIED 
AS APPROVED OR ALLOWED WITH RESTRICTIONS BY A FUNCTIONAL AREA 
MANAGER SHOULD BE RETAINED. (IMPLEMENTATION DETAILS TO BE PROVIDED 
SEPCOR) 
    B.  ELIMINATE DUAL DESKTOPS. 
    C.  PROVIDE ACCURATE AND TIMELY APPLICATION MAPPING DETAILS TO 
EDS.  USE PROFILES WHERE POSSIBLE. 
    D.  PROVIDE ACCURATE AND TIMELY ADMINISTRATIVE AND USER DATA TO 
EDS. 
    E.  PROVIDE ACCESS FOR NMCI CONTRACTOR PERSONNEL TO FACILITIES 
FOR SURVEYS, BUILD OUT OF INFRASTRUCTURE, AND COMPUTER DEPLOYMENT. 
THIS INCLUDES ACCESS DURING NIGHT AND WEEKEND HOURS. 
    F.  INCLUDE THE EDS SITE MANAGER ON COMMAND LEADERSHIP TEAMS. 
    G.  TRAIN EMPLOYEES ON EFFICIENT USE OF THIS NEW SYSTEM AND 
THEIR RESPONSIBILITIES AS A MEMBER IN THE ENTERPRISE INTRANET. 
(SECURITY, EMAIL PROTOCOLS, PROBLEM NOTIFICATION, STORAGE LIMITS, 
ETC.) 
5.  ASSISTANCE IN ALL OF THESE ACTION AREAS IS AVAILABLE FROM THE 
NMCI OFFICE, THE NAVY OR USMC PROGRAM MANAGEMENT OFFICE, 
COMNAVNETWARCOM, USMC C4 AND THE EDS TRANSITION TEAM.  WE NEED TO 
QUICKLY GET NMCI INSTALLATION BEHIND US SO WE CAN REAP THE 
BENEFITS OF THE SYSTEM. 
6.  RELEASED BY ADM WILLIAM J. FALLON, VCNO.// 
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